
ID Task Name

1 European citizens working for the global development agenda

2 Initial activities: 

3 Action start

4 Kick off meeting between partners

5 Kick off meeting between partners in Rome

6 Kick off meeting between partners in Grosseto

7 Kick off meeting between networking partners in Bruxelles

8 Kick off meeting between networking partners in Sofia

9 Kick off meeting between networking partners in Bucharest

10 Identification of opportunities for capitalization on other Actions results and for synergies with other similar initiatives.

11 Identification of opportunities for capitalization on other Actions results and for synergies with other similar initiatives.

12 Elaboration of the Action schedule and defining the criteria of selection for networking and capacity building activities

13 The coordination framework is agreed, the communication strategy is defined , the operational methodology is detailed and con

14 1.1. Networking for sharing resources and best practices and generating international and cross-sectoral synergies on ho

15 1.1.1. Network building

16 1.1.1.1. Network building in Italy

17 1.1.1.1.a. Network building by Armadilla

18 Report on identified network stakeholders stakeholders 

19 1 day workshop organized  (20 stakeholders from 3 target groups) 
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20 Network building workshop report.

21 1.1.1.1.b. Network building by Grosseto

22 Report on identified network stakeholders (policy and opinion makers at LA level)

23 1 day workshop organized for for Journalist (7 persons)

24 Network building workshop report.

25 Network established in Italy for sharing resources and best practices and generating international and cross-secto

26 1.1.1.2. Network building in Belgium by EUE

27 Report on identified network stakeholders (development actors and opinion makers, that will include: LAs, media enterprise

28 1 day workshop organized for for Opinion makers (20 persons)

29 Network building workshop report.

30 Network established in Belgium for sharing resources and best practices and generating international and cross-s

31 1.1.1.3. Network building in Bulgaria

32 1.1.1.3.a. Network building by NASMB

33 Report on identified network stakeholders (media enterprises, journalists and policy makers)

34 1 day workshop organized for for opinion makers (7 persons) 

35 Network building workshop report.

36 1.1.1.3.b. Network building by Children of Europe

37 Report on identified network stakeholders (educators outside formal education like faith based organizations, etc.) 

38 1 day workshop organized for for opinion makers(7 persons)
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39 Network building workshop report.

40 1.1.1.3.c.  Network building by Time Foundation

41 Report on identified network stakeholders (educationists and policy and opinion makers at LA level)

42 1 day workshop organized for for opinion makers (7 persons)

43 Network building workshop report.

44 1.1.1.3.d.  Network building by ERCEQ

45 Report on identified network stakeholders  (NGOs and other NSAs working with marginalized groups) 

46 Network building workshop report.

47 Network established in Bulgaria for sharing resources and best practices and generating international and cross-s

48 1.1.1.4. Network building in Romania

49 Report on identified network stakeholders  (development actors and opinion makers), in Romania  that will focus on educat

50 1 day workshop organized for for Opinion makers (20 persons)

51 Network building workshop report.

52 Network established in Romania for sharing resources and best practices and generating international and cross-s

53 1.1.2. Organizing a 2-day Round Table in Rome, participated by 15 persons of the Primary target groups

54 the findings and information emerging from the 4 workshops are presented and discussed ; content
and methodology of manuals, web portal and documentaries defined.

55 1.2. Creating a portal, web based community and a virtual working environment for media professionals, policy makers an

56 1.2.1. Map and collect the knowledge resources available for sharing with other network stakeholders

57 1.2.1.a. Resource mapping and collection of knowledge resources in English speaking Countries
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58 resource mapping report

59 1.2.1.b.  Resource mapping and collection of knowledge resources in in Italy

60 resource mapping report

61 1.2.1.c. - Resource mapping and collection of knowledge resources in Belgium

62 resource mapping report

63 1.2.1.d.  Resource mapping and collection of knowledge resources in Bulgaria and other new member countries

64 resource mapping report

65 1.2.1.e. - Resource mapping and collection of knowledge resources in Romania, Greece and France

66 resource mapping report

67 1.2.2. compiling information

68 1.2.2. Developing, maintaining and updating the Web Site

69 The portal is capable support a trans-national clearing house mechanism in the sector. All sections of the portal are open to co

70 1.2.2.1.a.  Integrating feedbacks of target groups

71 1.2.2.1.b  Interact with stakeholders for consultation in the preparation of Action outputs and for collecting and sharing knowled

72 One article from each partner for the Web site and One article from each partner for the Web site from the Newsletter

73 1.2.2.2. Evaluation of the user ability, the effectiveness and the impact of web site

74      Web site evaluation report

75 2. Preparation and dissemination of three manuals to address the capacity gap among the primary beneficiary groups.

76 2.1.1. Stakeholder consultations to have participated and informed processes of manual writing
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77 2.1.1.1. Consultation in Italy

78 2.1.1.1.a  Consultation by Armadilla

79 Transcript of the 15 stakeholders to be interviewed extensively

80 Video recording (broadcasting quality) of 6 interviews

81 Interviews analysis report

82 Report on 12 case studies of good (or not so good) practices

83 2.1.1.1.b  Consultation by Grosseto

84 Transcript of the 5 Las to be interviewed extensively

85 Video recording (broadcasting quality) of 2 interviews

86 Interviews analysis report

87 Report on 4 case studies of good (or not so good) practices

88 2.1.1.2. consultation in Belgium by EUE

89 Transcript of the 15 opinion makers to be interviewed extensively

90 Video recording (broadcasting quality) of 2 interviews

91 Interviews analysis report

92 Report on 8 case studies of good (or not so good) practices

93 2.1.1.3. consultation in Bulgaria

94 2.1.1.3.a.  Consultation by NASMB

95 Transcript of the 5 opinion makers (jouranlists and Las) to be interviewed extensively
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96 Video recording (broadcasting quality) of 2 interviews

97 Interviews analysis report

98 Report on 4 case studies of good (or not so good) practices

99 2.1.1.3.b.  Consultation by Ch of EU

100 Transcript of the 5 opinion makers (jouranlists and Las) to be interviewed extensively

101 Video recording (broadcasting quality) of 2 interviews

102 Interviews analysis report

103 Report on 4 case studies of good (or not so good) practices

104 2.1.1.3.c.  Consultation by Time Foundation

105 Transcript of the 5 opinion makers (jouranlists and Las) to be interviewed extensively

106 Video recording (broadcasting quality) of 2 interviews

107 Interviews analysis report

108 Report on 4 case studies of good (or not so good) practices

109 2.1.1.3.d.  Consultation by Erceq

110 Transcript of the 3 opinion makers (jouranlists and Las) to be interviewed extensively

111 Video recording (broadcasting quality) of 2 interviews

112 Interviews analysis report

113 Report on 4 case studies of good (or not so good) practices

114 2.1.1.4. consultation in Romania by Thene
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115 Transcript of the 15 opinion makers to be interviewed extensively

116 Video recording (broadcasting quality) of 2 interviews

117 Interviews analysis report

118 Report on 8 case studies of good (or not so good) practices

119 Stakeholders consultation reports submitted to the applicant for integration into manuals

120 2.1.2. Writing and editing three manuals 

121 2.1.2.1.  Writing three manuals on the basis of the inputs received by all parteners

122 a manual for educationists on how to integrate development issues in school education programs and curricula

123 a manual for media personnel, on how to tackle development issues in a responsible and balanced manner 

124 a manual for policy makers at Non-State level governments on how local governments can play an essential role in contribu

125 2.1.2.2.  Translation of the manuals in English, Italian, Romanian and Bulgarian

126 2.1.2.3.  Dissemination of manuals in electronic form through the web site and the mailing list

127 Manual published on the web site and distributed via e-mail to the mailing list of the Portal.

128 2.1.2.4.  Printing of 250 hard copies printed  and 250 Multi-language interactive CD; Distribution through mailing to primary 

129 50 hard copies printed ((50 each for English, French, Italian, Bulgarian, Romanian) and distributed;  250 Multi-language inte

130 2.1.2.5.  Evaluation of the user ability, effectiveness and impact of the manuals

131 First Evaluation report on user ability, effectiveness and impact of the manuals

132 Second Evaluation report on user ability, effectiveness and impact of the manuals

133 2.2. Organizing and conducting 2 two-day workshops to train 100 persons in the utilisation, dissemination and promot
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134 2.2.1 training workshop in Bulgaria for 65 opinion makers

135 2.2.2. training workshop in Romania  for 35 opinion makers

136 Capacity built of 100 educationists, journalists and policy makers at non-State level (65 from Bulgaria and 35 from Romania

137 2.2.3. Evaluation of the effectiveness of training

138 Evaluation report of the effectiveness of training

139 3. Producing and Broadcasting an eight-episode documentary on the eight Millennium Development Goals

140 3.1. Producing an eight-episode documentary on the eight Millennium Development Goals

141 3.1.1. Research, organization and script writing

142 3.1.2. Shooting

143 3.1.2.3. Field trip for documentary production in India

144 3.1.2.1. Field trip for documentary production in Sierra Leone and Ghana

145 3.1.2.2. Field trip for documentary production in Mozambique Malawi and Botswana

146 3.1.2.4. Field trip for documentary production in Syria

147 3.1.3. Postproduction

148 3.2. Broadcasting, distribution and and promotion of the documentary 

149 TV broadcast in Italy, Bulgaria, Romania  and other EU countries, 

150 Web broadcast from the Action portal,

151 Documentaries distributed in DVD version and to be utilized for educational and awareness building events organised in schoo

152 Evaluation of the impact of documentary broadcasting on target audiences.
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153 Evaluation report of the impact of documentary broadcasting on target audiences.

154 4. Promoting amongst the wider network of educationists, media personnel and local government policy makers in EU,  th

155 4.1. Utilizing the created network for promoting the utilization of the resources produced by the Action and by other actors of th

156 Knowledge resources and awareness building tools are distributed so as to facilitate the process of integrating development iss

157 4.2. Organizing and conducting a final workshop where the action results are evaluated  and further strategies are agreed upon

158 Final workshop

159 5. Action coordination administration uditing monitoring and evaluation

160 Coordination

161 Documentary Coordination

162 Administration

163 Auditing

164 Auditor report

165 Monitoring and Evaluation

166 Monitoring and evaluation report

167 Final Monitoring and evaluation report
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